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SHARPNESS PRIMARY SCHOOL

Whole School Behaviour Policy

Definition: Behaviour is the way we act and respond to people and to situations we find ourselves in.

Introduction
At Sharpness Primary School we proactively encourage children to develop strategies to deal with their own behaviour.  If they value self-discipline, together we can ensure that the school continues to be an orderly, happy community in which effective learning can take place.  Through the examples of the adult who care for them at the school, through well planned and stimulating opportunities, we believe that children will accept learning challenges and develop self-discipline.  It is a working document designed to enhance the development of positive relationships between children, adults working in schools, parents and other members of the wider school community.  
The policy is the result of consultation with pupils, parents and governors; staff discussion, auditing of behaviour and training. It reflects current practice within the school, particularly as the whole school is working towards the Unicef Rights and Responsibilities: ‘A Rights Respecting School Level 1 Award’. Its fair and consistent implementation is the responsibility of all staff. Children have contributed to the behaviour policy through their involvement in the monitoring of the school rules, mainly through the School Council Representatives.

Aims
The aim of Sharpness Primary School is for every member of the school community to feel valued and respected, and for all persons to be treated fairly. We are a caring community, whose values are built on mutual trust and respect. The school behaviour policy is therefore designed to support the way in which the members of the school can live and work together in a supportive way. It aims to promote an environment where all feel happy, safe and secure.  

Sharpness Primary School has created a set of principles that have evolved from the study of Unicef ‘Rights and Responsibilities’. The primary aim of the behaviour policy, however, is not a system to enforce any rules or principles, but rather to promote good relationships, so that people can work together with the common purpose of helping everyone to learn. 
Sharpness Primary School does not tolerate bullying of any kind. If we discover that an act of bullying or intimidation has taken place, the incident is recorded and we act immediately to stop any further occurrences of such behaviour. We do everything in our power to ensure that all children attend school free from fear (See Anti-Bullying Policy for further information).
A Positive Approach
An effective discipline policy is one that seeks to lead children towards high self-esteem and self-discipline. Consequently, good discipline arises from good relationships and from setting expectations of good behaviour.  

We believe that self-esteem affects all thinking and behaviour and impacts on learning and performance. We aim to provide positive everyday experiences so that our children are more likely to reach their full potential.
The core beliefs of Sharpness School are that:
·        Behaviour can change and that every child can be successful.
·        Praising and a system of rewards are more likely to change behaviour than blaming and punishing. Using a positive system of rewards will increase children’s self-esteem and thus help them to achieve more.

·        Celebrating success helps children to achieve more.
·        Being aware of each child’s needs and their individual circumstances helps us to act in the fairest way.  We always consider the safety of other children and minimize disruption while helping children acquire self-discipline.

·        Reinforcing good behaviour helps our children feel good about themselves. 
School Rules

1. Be gentle (don’t hurt anyone)

2. Be honest (do not tell lies)

3. Work Hard (don’t waste your time or other peoples’ time)

4. Listen (do not interrupt when others are speaking).

5. Look after property (do not damage anything)

6. Move around the school sensibly

Encouraging Good Behaviour

1. Set good examples of behaviour at all times. 

2. Good classroom organisation, constant scanning of whole class is a crucial skill.  

3. Ensure a good match of child and curriculum.  

4. Retain a sense of enjoyment and fun.  

5. Build constantly the relationship(s) in and out of class.

6. Value the work and effort of the child.

7. Involve the child in the whole school.

8. Reward correct standards of behaviour in class, or via internal assemblies.

9. Avoid confrontation and escalation.

10. Always listen to the child.  Always establish the facts.

11. Do not judge unless certain.

12. Make sure you isolate the behaviour, not the child; or yourself!

Some Other Strategies

Keep calm!

Be positive.  Respond to the good behaviour.

Don’t threaten punishments that are impossible to carry out or are not fitting the crime!

Involve other staff members – it is certainly not an admission of failure to have behaviour problems in a pupil.

The Class Teacher should make direct informal contact with parents before behaviour becomes a serious problem.  This makes it easier for the Headteacher to be involved with parents at a later, more formal stage if required.

Strategies used to enhance good behaviour:

Classroom praise (ongoing)

Positive marking (ongoing)

Class stickers (ongoing)

Headteacher stickers (ongoing)

Good work Assemblies (weekly)

Carol Wilde Award (for children who put excellent effort in even though they might find the work hard) (termly)

Mid-day Supervisor Certificate (termly)  
Criticise the behaviour not the child
Breaktimes and Lunchtimes
Children are encouraged through PSHCE, assemblies and the general school ethos to play co-operatively and to be aware of the needs of others at playtimes.  Staff are expected to be proactive in getting involved with children.  We provide a variety of areas and playtime equipment for children to use.  The School Council is involved in selecting and purchasing equipment, and in drawing up agreed rules and development plans.

Accepted Procedures at Sharpness Primary School

Strategies put in place to control targeted behaviour may include sanctions, but positive rewards are more appropriate and usually more successful.

Sanctions must be chosen with care – ineffective sanctions make the situation worse e.g. blanket punishments. Sanctions need to suit the child, not the crime! Throughout this series of potential actions the SMT needs to be kept informed – in order that they can support the teacher informally and are prepared for any contact from parents regarding a child’s behaviour.

When “interviewing” a child staff should ensure they are not in a room with closed doors.  When possible they should make sure there is another adult with them.

When unacceptable behaviour has to be dealt with it is the responsibility of a member of staff to use appropriately the following list of sanctions. 

Teaching staff will follow the procedures as stated below:

1. On the first occasion we will show disapproval by a verbal or non-verbal brief reprimand or firm verbal reprimand or a “private” interview/brief discussion. 

2. If the behaviour is repeated on the same day the child will be removed within the classroom, away from the children, and lose his/her playtime.

3. If the behaviour continues, the child will be removed to another near class – by arrangement only i.e. specific time/set task, and will be expected to complete work in his/her own time.

4. If the behaviour shows no sign of improvement the child will experience a loss of privileges, eg membership of the School Council, and referral to Senior Teacher.  The Headteacher will be made aware.  Parents will be asked to discuss the matter in school.

A Behaviour Management Programme (BMP) will be initiated, and this will be monitored by the child’s teacher, the parents, SENCO and the child.  The child will be given an agreed amount of time to improve his/her behaviour.  If behaviour improves the child will be removed from the BMP.  If the behaviour is persistent or deteriorates, the child will be 

            referred to Headteacher, who will issue an internal exclusion.

Exclusions are governed by fixed procedures.  In rare cases it may be necessary to issue an external exclusion. This is only ever considered after all other avenues have been explored.  At all times the LA procedures must be followed.  Any child returning to school following an exclusion is helped to behave appropriately

If necessary, external support will be sought to help address any behavioural issues.  This might involve the school Educational Psychologist, Gloucestershire pupil referral service.

Early Years
Due to young children having a very low concept of time, Early Years follow the guideline below:
Children who misbehave in class are given 3 warnings; after this they have timeout away from the rest of the class. 
Break times and Lunchtimes

At all times we will try to be proactive and provide a stimulating environment to help prevent behavioural issues arising.  Should unwanted behaviour occur the children, staff and lunchtime supervisors are in agreement as to how it should be dealt with, having produced and signed a contract.

Dealing with unwanted behaviour:

· Talk to the child and explain

· For younger children, hold hands but do not talk to the child for 2 minutes.

· Stand next to the wall, facing playground for 5 minutes - no contact.

· Facing the wall for 5 minutes - no contact.

(for fuller details of the management of Lunchtime please see Appendix 1 – Lunchtime Contract)

If deemed necessary by the classteacher and SMT a dated record should be kept if a child exhibits persistent unacceptable behaviour.  This is a useful reference when involving others such as parents or outside agencies.

The SENCO will help with record keeping and assessment.  At this stage the SENCO becomes involved in helping to identify the specific behaviour difficulty and in providing guidance on potential strategies for both staff and child.  Support is often available from experienced colleagues.

More serious incidents are reported to the Head or Senior Teacher and recorded in the Incident Log Book.  This is an open record, although it can be used as a means of recording patterns of frequent behaviour.

In addressing unacceptable behaviour we should:

a. Study the behaviour.  Analyse the problems – what triggers it off?  What is the type of disruption?  What are the influences of the other children?

b. Decide on the priorities.  What needs changing?  What can offer success?

c. Change the environment.  Alter the dynamics of the class.

d. Monitor the success or the failure of the intervention.

The child should be involved throughout the process and should understand as much as possible what we are aiming to achieve.  Parental engagement will be expected.
The child itself should always be acceptable – it is the behaviour that is not.

Mid-day Supervisors and other non-teaching staff are aware of our policy in managing behaviour by encouraging co-operation and handling unsociable behaviour firmly.  They have been involved in the production of these guidelines.

A member of the Senior Management Team meets with Mid-day Supervisors at least once each term to discuss the consistent handling of children causing concern.

Proposals for Monitoring and Review

Staff have agreed the following points as ‘indictors of success’.

1. All staff and parents are aware of the school’s policy.  Any discrepancies of practice are noted and discussed.

2. The new openness in discussing the problems of bad behaviour/bullying continues to be welcomed by Governors, Staff and Parents.  Responsibility is clearly and openly shared.

3. There are clear examples of mutual respect between adults and children in our school.

4. Any bullying incidents are quickly reported by staff or children.

5. Firm, fair and prompt action is taken following any such incidents.

6. The number of ‘serious’ incidents recorded in the Incident Log Book are minimal.
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Lunchtime Contract

The following considerations will be made for lunchtime to ensure that teaching staff, mid-day supervisors and children, work together to achieve a positive attitude at lunchtime. This is part of the positive behaviour policy we have in place at Sharpness Primary School.

Expectations that the Head/PSHCE Coordinator can have of the mid-day supervisors

· We will keep up to date with any changes in rules/procedures.

· We will do this by ensuring we have read the mid-day supervisors file. 

· We will refer to rotas that are clearly displayed.

· We will report any incidents to the class teacher at the end of lunchtime. These will then be passed on, where necessary, to the Head teacher.
· We expect the same amount of respect as any other staff member. 

We will encourage this by:- 

· Expecting children to address us as Mrs Clark, Mrs Lewis, Mrs Browning and Mrs Thompson                       

· Following the same dress code as other members of staff to help encourage this-(no jeans)

· Only when there is a major incident, ie intended injury to another, shall we send the child into school to be disciplined. This will help the children recognise that otherwise, we have the power to enforce the school’s agreed steps of behaviour management.   

· Rewarding positive behaviour- verbal, stickers, certificates.

· We will give as much notice as possible of any known absence so that a temporary mid-day supervisor can be found.

· We will attend regular meetings with the Head of PSHCE to discuss pertinent issues.

 Dealing with unwanted behaviour-

-Talk to the child and explain

-For less mature children - hold hands but do not talk to the child for 2 minutes. 
-Stand next to the wall, facing playground for 5 minutes-no contact.

-Facing the wall for 5 minutes-no contact.

Expectations that the Mid-day Supervisors can have of the Teaching Staff
· We will work as a team to follow the same policy for behaviour management as all members of staff.

· We will encourage social behaviour at the dinner table. This will include:-

Eating with a knife and fork                                                                                                                                             Leaving cutlery together when finished                                                                                                                             Not leaving the table unless told to do so                                                                                          

                 
Manners- talking when your mouth is empty, not burping.                                         

Expectations that the mid-day supervisors can have of the children

· We will give children messages to take to the staffroom so that we can carry on with our job.
· We will act as role models for the children by talking calmly at all times
· We will expect to be called by our proper name- Mrs Clark, Mrs Lewis, Mrs Browning and Mrs Thompson                       
· We will listen to all parties and act upon situations fairly.
· We will encourage social behaviour at the table.  This will include:- 

Eating with a knife and fork

                 
Leaving cutlery together when finished                                                                                    

                  
Not leaving the table unless told to do so                                                                                         

                 
Manners- talking when your mouth is empty.                                                                

· We will treat all children equally.

· We will be pro-actively involved with the children

RELATED POLICIES

This policy needs to be read in conjunction with the following guidance and policies:


Child Protection policy


First Aid policy


Pastoral care policy


Positive handling and restraint


Health & Safety policy


Sex education policy


Complaints procedures


Acceptable Use Policy (AUP)


SEN policy


School trips


Attendance
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